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Tracing the Digital Revolution 

Desk Set  (1957)   -- Spencer Tracy and Katherine Hepburn 



The Bookless Library 



eBooks in Libraries 

LIBRARIES EBOOK RETAILERS 

• They’re bigger than we are 
•  Amazon = 2.5M 
•  Google = 30M+ 

• They’re cheap  
•  Average price of eBook just over 

$7.00, bestsellers just about $8.00 
• There’s a lot available for free 

•  Millions of out-of-copyright titles 
•  Tons of publisher / author 

giveaways 



* 2012 US Average Per Capita Expenditures for Public Libraries X 2.63 Average 
Persons  per Household 

Libraries VS eBook Subscriptions 
Service # Titles Cost / 

Household 
Max 

Checkouts 
Holds 

Bibliotech (public library) 20,000 $99.89* 5 Yes 
Average Public Library 15,206 $99.89* varies Yes  

Scribd 500,000+ $107.88 unlimited Not 
needed 

Oyster 500,000+ $119.98 unlimited Not 
needed 

Kindle Unlimited 700,000+ $119.98 unlimited Not 
needed 



Enter the 4th Floor 



The MakerSpace 



The Center of Civic Engagement 



The Knowledge Navigator 



The David Lankes 
“No more books.  We’ll just 

help improve society by 
facilitating the creation of  

knowledge in our 
communities” 



The Problem Is – Everybody Has a 4th Floor 

New York Hall of Science 

Discussion of Immigration Reform 
at Islip Community Center 3 Paralegals Doing Research at 
Orrick, Herrington & Sutcliffe  



So Now What? 
Printed Books  

* The kind no publisher can refuse to 
sell to you 

* The kind that don’t cost 3x their 
retail price 

* The kind that 80% of readers still 
want to read 

* The kind that people are still 
streaming through our doors to get 



May Never Be a Better Time  
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Celebrating Books 
WorldCat (bottom) vs GoodReads (top) 



Don’t Count Print Out Yet 



So Do We Just Keep on Doin’ What 
We’ve Been Doin’? (Gray Coleman -  Avenue Q) 



Focus on Discovery 

Online	  Social	  
Media,	  1.9%	  

Online	  
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Hire People Who Read and Love to Talk 
About It  

If you liked Fifty 
Shades of Grey, 
you’ll want to try 

Lady Chatterley's 
Lover 



Spend More on Books 



How Do We Do That? 

Maintain 
Same 

Catalog 

Catalog  
Same 

Records 

Plam Same 
Programs 

Purchase 
Same Books 

Run Same 
ILS 



 Reinventing Libraries? 
There’s  a lot we bring to the table 
* We have lots and lots of books  
* We have thousands of buildings  
* And millions of people coming into them every 

year 
* We have ‘the Brand' – when people think about 

books, they think about us 
* And we have ourselves, and the knowledge, 

experience and reputation we’ve gained over 
1000 years of librarianship 

But if we are to be competitive … 
* We must stop apologizing for what we are, we 

must celebrate it 
* We must take advantage of new opportunities 

help people discover good books 
* And to serve as a link between print and digital 

worlds because our patrons inhabit them both 
* We must find ways to spend more on our 

collections 
* And we must not hedge our bets –  we must 

focus all of our resources on doing one thing right 
…and just say NO to everything else 

The Dust Has Not Yet Settled and There’s 
Lots We Still Don’t Know  
* Whether people will still read print 
* Or whether everything will go digital 
* And if so, how long before it does 
But There Is One Thing We Do Know 
* eBooks and digital formats have allowed 

competitors to enter a market that had once been 
ours alone 
* And if everything does go digital … they will be 

the new libraries – and we’ll be out of a job 


